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speaker bio’s (in agenda order) 

 

 
Nick Sullivan, Programme Manager, Foundational Economy and Construction Policy Lead, 

Welsh Government 

Nick picked up responsibility for construction policy late last summer but has worked closely 

with the sector in a previous role. 

As head of procurement policy, Nick established a Construction Procurement Steering Group 

which delivered progress in development of contract pipelines, promotion of community 

benefits, development of collaborative frameworks and introduction of Project Bank Account 

policy. 

He will be drawing on this experience of collaborating with key sector stakeholders and Welsh 

Government colleagues to take forward work on the built environment mission statement. 

 

* 

James Hooker, Head of Planning Policy, Welsh Government 

James has responsibility for Planning Policy Wales, Future Wales the National Development 

Framework and Technical Advice Notes. James is a Chartered Town Planner with over 25 years 

planning experience, including in local authority and the private sector. Whilst at Welsh 

Government James has held various roles and been involved in various projects including 

Wylfa Newydd, buying the Core Valley Lines from UK Government, and setting up Welcome 

Centres to provide accommodation for Ukrainians in 2022. 

 

* 

Sue Hurrell, Head of Fair Work Procurement in Welsh Government  

With a background in public procurement policy, Sue has helped shape socially responsible 

public procurement practices across Wales, most recently in the development and 

implementation of the Social Partnership and Public Procurement (Wales) Act 2023. This 

landmark legislation aims to enhance the well-being of people in Wales by embedding social 

partnership principles, promoting fair work, and mandating socially responsible public 

procurement. As Head of Fair Work Procurement, Sue was responsible for overseeing the 



drafting of procurement duties within the Act, ensuring that public sector contracts target 

well-being benefits. Sue’s collaborative approach—emphasizing engagement, piloting, and 

continuous improvement—has been central to embedding these new standards across the 

Welsh public sector. Beyond her government role, Sue has engaged in voluntary work as a 

trustee and independent campaigner for disability equality, and is a self-supporting priest in 

the Church in Wales. 

 

* 

Rob Griffiths, Building Services Lead & Alfred Millan, Embodied Carbon Lead for Building & 

Places, Atkins Realis 

Rob Griffiths - As an Engineer of over 25 years Rob Brings experience of Net Zero Carbon 

Design projects and Energy planning across all sectors of construction. Rob is passionate about 

reducing and optimised energy in the built environment and brings insight from his work with 

the Institute of Engineers and Technology (IET) and the Chartered Institute of Building Services 

Engineers (CIBSE). 

 

Alfred is the Embodied Carbon Lead for Building & Places at AtkinsRéalis UK. He brings 10 

years experience spanning architecture and sustainability, specialising in embodied and whole 

life carbon, sustainable design integration, net zero, and carbon management. Alfred’s core 

strength lies in a design-led carbon approach — bridging technical rigour with creative 

sustainability, ensuring climate-conscious decisions are made at every stage of a project. He 

is personally passionate about regenerative design, circularity, and natural materials. 

 

* 

Gwilym Morris & Paul Pavia, Directors at the Pollen Shop 

Gwilym is Director of The Pollen Shop, a specialist consultancy working with organisations 

across Wales and the wider UK public sector. His work focuses on helping organisations 

navigate complex policy environments, major programmes and periods of political change. 

Gwilym has worked with Welsh Government, local authorities and national programmes on 

strategic planning, capital investment modelling and delivery challenges in areas such as 

infrastructure, housing and public services. 

Working with Paul Pavia for over a decade, they have supported organisations in Wales and 

worked with UK Government departments in Westminster during a period of rapid policy 

change, helping clients respond to shifting priorities across successive administrations. Paul 

brings more than 20 years’ experience across the public and voluntary sectors and deep 

knowledge of Welsh and UK politics. 

 



* 

Katherine Zaccaro, Project Architect, AtkinsRéalis & Co-Chair G4C Wales 

Katherine Zaccaro is a Project Architect with a distinctive blend of architectural, real estate, 

and leadership experience across the UK and US. From 2016 to 2022, she co‑founded and led 

K Parsons Realty Group, LLC, overseeing strategy, commercial operations, and client 

relationships as Managing Director. Katherine qualified as an architect from Cardiff University 

in 2024 and is currently seconded to Rolls‑Royce SMR, representing AtkinsRéalis within the 

client team. She also serves as Co‑Chair of G4C Wales, championing emerging leaders, 

industry collaboration, and positive change across the construction sector. 


