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OVERVIEW

Knights Brown is a construction company with 300
employees and an annual turnover of £115M,
committed to creating the right mix of culture,
environment, and technology to inspire and motivate
its people. The company’s ethos is rooted in “people
first,” ensuring careers are fulfilling, projects are
delivered to the highest standard, and communities
and the environment benefit from its operations.
Knights Brown’s vision and guiding principles—team
spirit, trust through respect, enthusiasm, openness,
simplicity, and pride in success—define its culture.
This focus on people, culture, and values ensures
not only strong employee engagement and retention
but also sustained excellence in delivering projects
that improve lives and communities across Wales
and beyond.

KEY ACHIEVEMENTS:

1. People First Approach

Established Aspire and mentoring programmes to foster
growth, integrity, and teamwork, enabling employees to
achieve their full potential. These initiatives not only support
professional development but also nurture a sense of
belonging and long-term loyalty within the organisation.

2. Talent Acquisition & Retention

Strong partnerships with universities and industry
networks, annual Student Recruitment Day, and
apprenticeships ensure a pipeline of diverse and skilled
talent. By embedding values-driven recruitment practices,
Knights Brown has built a workforce that reflects the
diversity of the communities it serves.

3. Structured Learning & Development

A Learning Management System, Aspire Training,
secondments, and accredited training routes (ICE and
RICS) provide clear career pathways. This structured
approach ensures employees can progress at every
stage of their career, while also equipping the company
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4. Wellbeing & Leadership Excellence

Initiatives such as mental health first aiders, wellbeing
champions, and leadership coaching underpin high levels
of employee satisfaction and retention. This focus on
health and leadership creates an environment where
people feel safe, valued, and motivated to perform at their
best.

5. Diversity & Inclusion Commitment

Programmes to attract underrepresented groups,
partnerships with the Women in Construction network,
Armed Forces Covenant, and outreach to marginalised
communities strengthen inclusivity. These efforts are
measured through workforce data and feedback, ensuring
Knights Brown continually improves and leads in equality
practices.

6. Performance & Innovation Culture

The RightWorks Framework and short-term planning
systems drive innovation, productivity, and accountability,
ensuring employees and teams consistently deliver at a
high level. By aligning individual growth with
organisational goals, Knights Brown has created a culture
where ambition and achievement go hand in hand.

PROJECT TEAM

¢ Applicant: Tracy Beall — Knights Brown

o Workforce Size: 300 employees

o Head Office: Charnwood Park, Bridgend

o Leadership & Development Team: Responsible for
Aspire Training, mentoring, and professional
development.

o Wellbeing & Inclusion Champions: Employee-led
initiatives focusing on health, safety, and equality.

o Collaborators: Partner universities (Swansea, Cardiff),
industry bodies (ICE, RICS), and sector networks
(Women in Construction, Armed Forces Covenant).
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LEADERSHIP AND DEVELOPMENT

Knights Brown invests heavily in
developing strong leaders and clear
career pathways. Its Leadership
Development Programme, mentoring
schemes, and secondment opportunities
expose employees to new challenges
while fostering growth. By embedding
coaching and accountability into everyday
practice, the company builds a pipeline of
future leaders who embody its values and

drive long-term success.

Culture & Community
Impact

Knights Brown’s culture is defined by
inclusivity, wellbeing, and shared growth
Through initiatives like the Great Place to
Work Forum, Pastry Tuesdays, and team-
building activities, employees feel

connected and valued. Diversity

programmes and volunteering days ensure
the workforce reflects and supports the
wider community.

The company also drives sustainability
and climate action through its Goal 13
Climate Action Group, embedding net-zerg
ambitions into training and project
delivery. By linking internal culture with
external community impact, Knights Brown
positions itself not only as an employer of
choice but also as a force for positive

change across the industry.

FIND OUT MORE:

in www.linkedin.com/in/constructing-excellence-in-wales-9a4a7354

@ @constructing_excellence_wales



