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OVERVIEW
Monmouthshire County Council (MCC) has
demonstrated exemplary leadership and client
best practice through the successful delivery of
the King Henry VIII 3-19 School project. As a
local authority, MCC is committed to providing
high-quality educational facilities that not only
meet present needs but also anticipate the
requirements of future generations.
This case study highlights MCC’s approach to
leadership, collaboration, procurement, quality,
and sustainability—showcasing why they stand
out as a Client of the Year contender.

KEY ACHIEVEMENTS:
CLIENT LEADERSHIP AND VISION:
From project inception, MCC set a clear vision: prioritise quality over cost. Their
goal was to deliver a school that reflected long-term value, adaptability, and
community impact. To achieve this, MCC:

Appointed a core team early, including project managers, cost consultants,
a technical design team, and an educational advisor.
Embedded themselves onsite with the delivery team, ensuring decisions
were made swiftly and collaboratively.
Focused on whole-life value and operational sustainability, rather than short-
term savings.

Their proactive leadership style established a culture of openness, trust, and
accountability across the project team.

DIGITAL INNOVATION: 
MCC fostered a collaborative culture by:

Hosting early design workshops with teachers, pupils, and the
wider community.
Engaging contractors and sub-consultants through a transparent
selection process that valued collaboration and social value as
much as technical expertise.
Creating a unique circularity by appointing a steelwork contractor
whose team included former pupils of the school, embedding a
sense of community ownership.

The result was a project team that not only delivered exceptional
quality but also built lasting professional and personal relationships.

Location: King Henry VIII 3–19 School

Nominated by: Morgan Sindall

FAIR AND PROMPT PAYMENT:
Fair and Prompt Payment
Financial fairness was central to MCC’s ethos. They:

Established a Project Bank Account to guarantee transparent
payments across the supply chain.
Regularly held progress meetings to approve work and release
funds promptly.
Demonstrated flexibility—choosing collaboration over conflict. For
example, instead of withholding payment during a window supply
issue, MCC worked with the team to resolve it swiftly, maintaining
trust and project momentum.

This approach nurtured a positive supply chain environment where all
parties felt supported.
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MCC’s commitment to the future extended beyond construction:
Net Zero in Operation: Renewable energy systems and sustainable
materials were embedded in the design.
Community Workshops: Sessions with pupils, teachers, and local residents
shaped the project to ensure it would meet evolving curriculum and
community needs.
Future-ready systems: The science labs, for example, were designed to
adopt future hydrogen-based solutions.

These steps positioned the project as a flagship for sustainable, future-proof
public sector development.

QUALITY AND DECISION-MAKING BEYOND PRICE

SUSTAINABILITY AND FUTURE-PROOFING

PROJECT TEAM
Monmouthshire County Council (MCC) – Client
Morgan Sindall Construction – Main Contractor / Applicant
M&P Group – Dry lining contractor (SME nominee)
Saint Gobain Interior Solutions – Supply chain partner
(materials / interiors)



A COLLABORATIVE
AND ENJOYABLE
PROJECT:

SME PARTNER
RECOGNITION – M&P
GROUP

Perhaps most importantly, MCC created a

positive working environment. They checked

in regularly on mental health, celebrated

progress, and even used humour and goodwill

to strengthen bonds. Their people-first

approach made the project not just

successful, but memorable and rewarding for

everyone involved.

MCC’s collaborative ethos extended to

their SME partners. M&P Group, a dry

lining contractor, exemplified teamwork

and excellence. They ran onsite

masterclasses for pupils, shared

constructability insights with designers,

and fully embraced knowledge sharing.

Their integration into the team

significantly contributed to the project’s

success.

CONCLUSION:

The King Henry VIII 3-19 School project demonstrates

MCC’s role as a model construction client. By combining

strong leadership, collaborative procurement, fair

payment practices, and a long-term sustainable vision,

MCC has delivered an outstanding educational facility

while setting new benchmarks for client excellence in the

public sector.

Three winning facts:

1.Focus on quality over cost.

2.Collaboration at every level, with onsite presence.

3.Strong leadership and transparent communication.

Monmouthshire County Council has proven itself not only

as a client but as a genuine partner to its project teams—

making them a worthy candidate for the Constructing

Excellence in Wales Client of the Year 2025.

FIND OUT MORE:
www.linkedin.com/in/constructing-excellence-in-wales-9a4a7354

@constructing_excellence_wales


