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Constructing Excellence in Wales
Awards 2008

The Constructing Excellence in Wales Awards, held at the Celtic Manor Resort on
Friday, 27 June demonstrated the resilience, energy and vitality of the Welsh

construction industry.

In the face of economic uncertainty, our industry is responding by delivering best in class
projects and showcasing the benefits of working collaboratively and sustainably. We are part of
a great industry and should be proud of achievements and so it is quite right to celebrate what
is good and great about our sector. The winners of each of the nine categories listed in this
brochure are the best of the best, but the competition was tough. This year the quality of the

entries was higher than ever and is proof that in Wales we are pursuing the core principles

defined by Sir Michael Latham and Sir John Egan. The winners and the highly commended
organisations and projects are all great examples of best practice and what can be achieved in

the day-to-day reality of live projects.

Last year | suggested that the CEW Awards demonstrate how the industry is embracing the
principles of value, teamwork and applying best practice to procurement and the overall
business process. This has been emphasised by our 2008 Awards and all the entrants offer a
clear guide to how the industry can cope with the problems that many people foresee.
Pursuing best practice, collaborative working and sustainability is the route to a successful

organisation and growing the construction industry in Wales.

Richard Wilson

Chairman, Constructing Excellence in Wales
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The Judges

The judging panel for the awards was selected from across all sectors of the industry, both public and private. Their wealth of knowledge

and experience is matched by the breadth and quality of the projects in Wales.

Calvin Snook - Head of Business Transformation, Chandler KBS
Calvin was previously responsible for the delivery of the Capital Investment
programme at Dvr Cymru. He is an experienced professional who has led
and facilitated successful change programmes through collaborative working.
Key to Calvin’s success is a "hands-on approach" and working closely with
people to support new initiatives and continuous improvement. Calvin is
Deputy Chairman of Constructing Excellence in Wales

Martin Sykes - Chief Executive, Value Wales

Prior to joining Value Wales Martin was Executive Director, Smarter
Procurement at the Office of Government Commerce. His private sector
career included ICl, Esso, Glaxo and BAA before joining the Welsh Assembly
Government. Martin was closely involved in the Latham and Egan Reports
and a member of the 2006 Sustainable Procurement Task Force. A founder
member of the Construction Clients Forum, he was also on the Board of the
Movement for Innovation.

Alun Tobias - Associate Solicitor, Hugh James Construction

Alun is an Associate Solicitor in Hugh James's Construction, Energy and
Projects team and advises on both contentious and non-contentious
construction matters. He has vast experience of defending construction
professionals including architects, project managers, engineers and quantity
surveyors and also advises contractors, developers and public authorities.

Stella Saunders - Projects Design and Development, Cardiff City
Council

Stella is a chartered architect and is CDM Co-ordinator/architect and project
manager for Cardiff Council. She is Chairman of the Association of Project
Safety Wales Region CPD Committee and past Chairman of the South Wales
Construction Safety Group. Stella occasionally undertakes lecturing for
Synergy, an APS accredited training company and is a Fellow of the
Association of Project Safety.

Denys Morgan - ICE Wales

Denys has recently retired from his role as Executive Secretary of ICE Wales
and is the Immediate Past Chairman of Constructing Excellence in Wales. He
has over 40 years experience in the construction industry, principally on
highway, transportation, and technical services schemes; design, construction
and implementation. Latterly he was County Engineer of West Glamorgan,
and Corporate Director at Neath Port Talbot CBC. He is a former Chairman of
CIC Wales.

Iwan Jenkins - Associate, Morgan Cole

Iwan is experienced in non-contentious and contentious construction and
engineering work. He has wide experience of framework agreements and
collaborative contracts having advised a wide selection of clients in the
private and public sector in relation to their procurement strategy and the use
of framework agreements /collaborative contracts.

Rob McLeod - Principal Consultant BRE

Rob Mcleod has an MSc in Architecture and Advanced Environmental Energy
Studies from the University of East London, which he passed with distinction.
He is currently Principal Consultant to the BRE where he is technical and
research manager of the Welsh division.

Chris Gray - CD Gray & Associates

Chris has worked extensively across the UK and Indonesia and closer to
home has worked on Cardiff Flood defences, Penarth Dock and Ebbw Vale
National Garden Festival site. He established CD Gray & Associates — Civil
and Structural Engineers in 1991 and is a former Chairman of Institution of
Civil Engineers Wales. Chris was presented with the CEW and CE National
Achiever's Award in 2007.

Harry Meese - Managing Director, CW Electrical

Harry is Managing Director of CW Electrical and Crimewatch Alarms Ltd. He
and his company have been championing collaborative and open book
working practices for SME’s in Wales for over four years and during this
period the company has seen a substantial increase of both turnover and
profits. He has invested considerable time and effort in changing the way his
company operates and is clearly seeing the benefit, including CEW SME
Award Winner in 2007.

Geoff Wildman - senior Estimator, Morrison Construction

Geoff is a founder member of the South West Wales Constructing Excellence
Club. He has over 30 years experience in the Construction Industry and
originally trained as a Quantity Surveyor, but more recently concentrated on
estimating. Geoff has considerable industry experience including working as a
freelance cost consultant for SME's advising on various aspects of contractual
issues and advising both parties on disputes.

Mike Edmonds - Associate Director, ARUP

Mike is the associate director and joint leader of ARUP's project management
group in Cardiff, and is responsible for the management of a number of the
groups major projects in ARUP Wales. Mike recently undertook a secondment
in South Africa as part of a cultural leadership award given to him by NESTA.
Mike is currently on secondment to Value Wales.

Kate Phillips - Continuous Improvement Manager

Kate has a wealth of experience in customer service and business assessment
and improvement. Her career began in retail management before joining the
Post Office, where she was a Business Excellence Manager. In 2001 she took
up a senior management position in Wales with a top consultancy company
to expand and service their customer base. She now works as a Continuous
Improvement Manager, covering Wales & Bristol.

Sion Edwards - Head of Contracts, Magnox North

Sién’s career began in 1989 as a contracts engineer with George Mellor Ltd,
London with responsibility for marketing and product sales of equipment for
the Petrochemical, Water and Waste industries. Returning to the academic
world in 2002 Sién gained an Masters in Business Administration at Leeds
University. He has recently been appointed Head of Contracts for Magnox
North.

Brian Morgan - Director, Creative Leadership and Enterprise Centre
Brian is currently Professor of Entrepreneurship and Director of the Creative
Leadership and Enterprise Centre at the Cardiff School of Management,
UWIC. Prior to becoming an academic he was Chief Economist at the WDA;
Brian is also Chairman of Welsh Whisky - distillers of the Penderyn Single
Malt and Chairman of Brecon Carreg.

Nick Tune - Director, BRE Wales

Nick is Director of BRE Wales, and a member of the BRE excecutive board,
advisor to the Welsh Assembly Governments Heads of the Valleys
Programme, and manager of the Forestry Commissions R&D programme -
Woodknowledge Wales.

Phil Roberts - Group Deputy Chief Executive and Director of
Development, Gwalia Cyf

A Chartered Building Surveyor with an MSc in Environmental Architecture and
an honorary member of the Royal Society of Architects in Wales, Phil is also a
panel member of the Design Commission for Wales. A former chair of the
Welsh Federation of Housing Associations’ Development Committee, he has
a particular interest in environmental design and construction.




Sustainability
Eco Building — Torfaen County Borough Council

This project is special because it is the first truly sustainable building constructed by the
Authority. The central aim was to create a building that was a clear demonstration of what
can be achieved and the team has succeeded in creating an exemplar scheme for other
projects to learn from. It features a number of innovative sustainable concepts including
straw bale insulation, renewable energy technologies such as photovoltaic panels, wind
turbines and a rainwater recovery system. They made use of local labour and materials,
introduced natural light and ventilation throughout and it is located on a brown field site.
Above all the project succesfully demonstrates that designing and building using
sustainable methodologies is not only possible, but pays dividends in reducing energy
usage, having a low environmental impact and providing a pleasant place to work and hold
events. The judges were very impressed by the strength of the project and the
comprehensive information made available in the entry documentation. In terms of build
value, at £305,000/235m2, which equates to £1300m? it represents very good value for
money. More than that, it represents a strategic shift for the council and a major
commitment to sustainable construction — for example nearly 85% of its structure comes
from waste materials. It is an excellent project setting new standards for LA's in the field of

sustainable construction.

SME

Lawson Construction

From a small, unstructured business Lawson Construction has grown quickly, but carefully,
to become a well structured organisation and more than doubling its workforce. The
business has expanded whilst still maintaining a family’ culture and it can now compete
with the best when it comes to construction and running a highly professional and safe
business. This stems from the drive of the two directors and their commitment to best
practice in health and safety. Lawson has also forged strong and continued links with the
major players via Construction Skills and the Local Supplier Development Network — an
Assembly Government initiative helping small businesses tender for larger and more
lucrative contracts. Harry Meese, one of our judges and an experienced SME businessman
commented that Lawson’s submission impressed him greatly. “The commitment to training
and its total professionalism shines out. Lawson Construction has achieved very
impressive milestones in its relatively short life,” said Harry. “Some of the projects viewed
within the submission, whilst being small are also very impressive. The company's aim to
become one of North Wales' leading contractors from its base in Denbighshire can only be

admired”
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Project of the Year

Cardiff International Pool

This was a clear winner as it is such a flagship project and completed to a very high
technical standard. It is a complex concrete structure forming both the base foundation
and the construction of the pool tanks for the leisure pool and the main competition pool.
This required extensive liaison between the external and site based engineering teams.
One of the areas of the scheme that impressed the judges was the level of technical
difficulty that was over come, such as working above water. In comparison with other

similar facilities the scheme has achieved a very high level of commercial excellence as

well. More importantly the overall management of the scheme, design and successful
completion has been instrumental in securing inward investment for the City of Cardiff.
One of the main aspects of the project that stands out is the overall approach to health &

safety. For example, the sequencing and programming of concrete pours to meet LAING OROURKE

engineering constraints had an effect on operational safety and daily meetings between

the engineering and production staff ensured that the highest possible level of integration
was achieved in both safety and output terms. The team made a point of engaging the sponsored by
workforce, with over 98% of them attending “Incident and Injury free” briefings on site.

This helped create safety oriented culture on site and a very low incident rate.

Integration &
Collaborative Working

Cowlin

Cowlin took the opportunity to be involved with the Lean Construction Programme in
2006 to see how it could benefit the business and improve performance of its supply
base. After piloting Lean on two projects and establishing some KPI's in order to regularly
measure performance on all programme activities, it was decided in March 2007 to widen
the process out to all its sites. One of the factors that stood out for the judges was

Cowlin's honesty. They recognised they could not do it on their own, so they sought help.

That is what collaboration and integration is all about. They had a simple vision, combined

with strong leadership. They then set about the project with a focus on performance

H
through the supply chain — not just about them. They set up workshops, established
measures and monitored and then reacted to the KPI weekly feedback. The result was a
change in processes and many examples of problems overcome through a collaborative
sponsored by

approach. The main changes were to Cowlin's methods of programming, planning and
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monitoring projects, which were all revised to align with the principles of Lean

Construction.




Innovation
Stradform — Cardiff Police Station

When Stradform began tendering for Cardiff's new divisional police headquarters it noted
the risk of site contamination and took it in its stride. The business was asked by the
police to undertake a value engineering exercise and commissioned a survey of the site
and identified a high risk of contamination by petroleum hydrocarbons. Stradform adopted
a highly innovative method of decontaminating a heavily polluted site through use of HVE;
literally to suck out volatile organic compounds from the ground. This process avoided the
traditional method of excavating the entire site and hauling it away by big transporters to
land fill and so minimised disruption to the local neighbourhood. They then combined this
with the development and use of highly reflective daylight ducts or solar tubes to feed
quality daylight down through four floors of the building helping reduce electricity demand
of the building. This put clear water between Stradform and the other nominees. Not just
that but employees were encouraged to find health & safety solutions to technical
problems. The company then took forward the idea and developed it with local
manufacturer — consequently, the employees have provided a product that will be used
across the company. On top of that Stradform took significant steps to engage with the

community and reduce waste across the whole project.

Client of the Year

City & County of Swansea

Swansea won because they demonstrated effective leadership by doing something
different in training. After many years of minimum investment, the Authority’s Building
Service Division is in the middle of a major programme of staff training and development.
This is taking the form of a number of initiatives, but together they are all aiming to
produce a skilled workforce to meet the needs of the 21st century by providing equal
opportunity for all. Swansea is endeavouring to achieve this by the implementation of a
“cradle to grave” workforce development strategy targeted at all levels and stages of
employment, ranging from “growing your own" craftsperson’s to career for life
opportunities. Over 60 individuals have achieved apprentice training placements with the
Authority. The Construction Connection Programme (CCP) has already given initial training
to 126 students. There have been a total of nine work related education programme
placements with nine in-house mentors trained to allow their continued support and
development within the organisation. Internal training has been successful in helping
develop skills in numerous ways, which then allow them to enhance their careers with
over 1,000 training courses arranged over the last 18 months. The range of training and
development opportunities has led to a more diversified and modern workforce and the

additional skills that have been developed improving customer satisfaction.
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Achiever Award

Connaught Academy and Huw Evans

Huw Evans and Connaught's Academy are intrinsically linked. The Academy, based in
Caerphilly, was established to address the shortfall of Mechanical Engineering Services
(MES) engineers and falling skill levels within the plumbing and heating industry. It was
started by Connaught's Regional Training Manager Huw Evans in 2002 and re-named the
Connaught Academy in 2008 with a team of 27 staff. The Academy has developed into
the training arm of Connaught plc and it is now one of the UK's largest independent
accredited training centres serving the needs of any organisations and individuals who
require first class training or assessment. Clients include sole traders and national
organisations and trainees now attain qualifications such as City and Guilds and Corgi
registration. There is a real desire to put something back into the community. For
example, whilst skills levels in Wales must meet marketplace requirements, the targets are
achieved by following a model of excellence that integrates CSR. The result is a high
quality service and a general approach that is driven by Huw Evans. He has steered the
Academy successfully to achieve goals of meeting industry and employer needs. His vision
has achieved commercial success and positive social and environmental outcomes for

people and communities in which Connaught operates in Wales.

Health & Safety

Morrison Construction

Morrison's team working with Welsh Water has clearly demonstrated a continuous journey
of Health & Safety improvement. The judges were quite clear that the entry submission
was more of a template for other companies to follow and not just an entry form. Instead
of resting on their laurels the company decided to take the issue ‘beyond CDM 2007' and
has produced a very thorough document with fully reproduced evidence of back up data.
For example, during 2006/07 the Morrison team were recognised for their outstanding
performance in Occupational Health and Safety (OHAS) by being awarded the first Dvir
Cymru Welsh Water (DCWW) Annual Occupational Health and Safety Award. It then won
a Gold Medal Award from ROSPA as result of being one of the few organisations that has
consistently secured a Gold Award for five years. One outstanding achievement is an
accident free period of 18 months with the team having successfully worked over 750,000
man hours with zero reportable accidents. Its Accident Frequency Rate (AFR) continues to
be a key Morrison measure of the team’s OHAS performance. The current AFR for the
team working on the AMP 4 programme with client Der Cymru Welsh Water is 0.00 and
has remained at this figure for over two years. This is a significant achievement by the
team at a time when the HSE reported 77 deaths in the construction industry during
2006/07.
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Leadership & People
Development

The Construction Youth Trust & Newport Construction Initiative

The judges were very impressed with the dedication of the team at Construction Youth
Trust, in partnership with the Newport Construction Initiative, job centre plus and Rise to
overcome the barriers facing the local community to access construction training. The aim
of the Construction Youth Trust is to remove barriers to the industry and work with those

who are from disadvantaged areas. It does this by providing bursaries for young people to

study a construction related university course. If young people have never been given an
opportunity then the industry could be missing some really good, creative talent. It is trying
to reach out to these groups by using a mobile constrution classroom which is unique and
it provides taster sessions in the local communtiy on various different elements including #{Construction VOU thTrUSt
tiling, bricklaying, plastering, maintenance, painting and decorating. So far, the vehicle has

gone out to some of the most deprived areas in Newport including Bettws, Pill, Moorland

and Broadmead, Ringland and Stoweshill to provide training, advice and guidance. With no .

skills centre in Newport, the innovative idea of taking the training to the communities by

using its refitted mobile classroom was a brilliant solution. The team cannot work miracles
but the evidence is obvious that by working with local employers, training providers and

rtners to encourage them to take on local le, provide work experien
partners to encourage them to take on local people, provide wo perience, sponsored by
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appreticeships and paid employment, the team is making a real difference.




What a night!

The Constructing Excellence in Wales Awards honour excellence and reward achievement within the industry
across Wales, celebrating the very best of the construction industry’s practices. In our second year of these
Awards it is a testimony to the industry that the quality of the entries was even better than 2007, reflecting the

energy and dynamism within Welsh construction.

The entries came from every corner of Wales, which confirmed to us that our communication networks are
working. The Award winners will go forward to be considered for the National Awards, where last year, two of our
winners went on to become National award winners. | know the judges found the standard of the entrants to be
very high indeed, so the rest of the UK needs to raise their game. The Awards themselves also give us an
opportunity to acknowledge the hard work and dedication that everyone in the industry has put in to support
Constructing Excellence in Wales help improve performance and boost the Welsh economy. We could not do it
without your willingness to showcase your projects and share learning with us and your peers. Despite worries
about the economy we should be proud of our industry and what it achieves. It was fantastic that so many
people were able to celebrate the industry's achievement at our event in June and salute the work of

Constructing Excellence in Wales

Thank you.

Milica Kitson

Chief Executive, Constructing Excellence in Wales




Support for Charity

:'"Y Habitat

for Humanity®

At this year's awards we continued to support Habitat for Humanity as our chosen charity. It is
an international house-building charity working in 92 countries whose mission is to eradicate
poverty housing and homelessness worldwide, which they do by enabling people in poverty to

build their own simple, decent home.

Since being founded in 1976, Habitat for Humanity has enabled more than 230,000 homes
to be built. Homeowners must labour for up to 500 hours to build their own homes and
others in the community. They then pay back the cost of the house at a rate they can afford.

This money is effectively reused to build further homes.

Constructing Excellence in Wales is proud to announce that our guests raised £7305 during
the evening and this will fund the construction of a number of homes in an impoverished
community or a region that has suffered because of war, famine or a natural disaster. When
disaster strikes communities are thrown into trauma and it's vital to get immediate aid to the
victims. Whether it's a cyclone, an earthquake or a war, the world’s aid agencies are quick to

respond.

But what happens when the debris is cleared and the TV cameras have moved on? This is
the time that determines if the survivors will live in poverty for years to come or will be able to
rebuild their lives. Typically they have now lost everything ... their home, their belongings,
their livelihood and even their family and friends. They are now living in makeshift shelters
dependent on aid just to survive. Habitat for Humanity is one of the few international charities
entirely dedicated to long-term reconstruction and regeneration. It is committed to helping

people rebuild their shattered communities.

More information on Habitat for Humanity is available at www.habitatforhumanity.org.uk
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