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EIN

Bod yn hyderus ac yn gydlynol, yn
canolbwyntio ar wella llesiant economaidd,
cymdeithasol ac amgylcheddol y rhanbarth.

Gweld y rhanbarth yn datblygu mewn modd
cynaliadwy, gyda chyfleoedd i bobl ennill
sgiliau newydd, datblygu gyrfaoedd gwerth

chwell, i fusnesau dyfu ac i gymunedau ffynnu.

Gwneud hyn gan hyrwyddo’r Gymraeg, ein
diwylliant a'n treftadaeth, ac yn unol & nodau
llesiant Cymru.

OUR

To be confident and cohesive, focused on
improving the region’'s economic, social and
environmental well-being.

To see the region develop in a sustainable way,
with opportunities for people to gain new skills,
develop rewarding careers, for businesses to
grow and communities to prosper.

To do this while championing the Welsh
language, our culture and heritage, in line with
the well-being goals for Wales.



Centre for Environmental Biotechnology
| NVE ST | | E N T Enterprise Engineering and Optics Centre

Arloesi mewn gweithgynhyrchu gwerth
uchel

£ 2 4 O M Innovation in High Value Manufacturing
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Canolbwynt Economi Wledig Glynllifon
Glynllifon Rural Economy Hub

Targed buddsoddiad cynllun twf
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Growth Deal target investment

Rhwydwaith Talent Twristiaeth
Tourism Talent Network

C y f answm tar g e d B u d d SO d d | a d Bwyd-amaeth a Thwristiaeth Anturiaethau Cyfrifol

Agri—foo Sarid Telirieay Resposible Adventure
Total Target Investment:

dros | over £1bn
erbyn| by 2036
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Campysau Cysylitiedig

Connected Campuses
( ‘ ’ Safleoedd Allweddol a Chorridorau Cysylitiedig
ConnectedKey Sites and Corridors

DSP

Cysylltedd Digidol
Digital Connectivity

AMCANION GWARIANT
SPENDING OBJECTIVES

Yr Ychydig % olaf | Last Few %

Former North Wales Hospital

EIN RHAGLENNI
OUR PROGRAMMES

Porth Caergybi| Holyhead Gateway
Parc Bryn Cegin

Warren Hall

Creuhyd at | Create up to

4 ’ 2 O O Porth y Gorllewin | Western Gateway

e) SWyddl newydd | new Jobs Tir ac Eiddo Stuwdios Kinmel Studios
Land and Property
Cydnerth
Egni
Cynhyrchuhyd at | Generate up to RS S [

£ 2 4 b YnniLleol Blaengar | Smart Local Energy
. n

Trawsfynydd

o GVA ychwanegol net | net

a d d ItIO Na | GVA Ynni Carbon Isel Deeside Anaerobic Digestion Plant

Low Carbon Hwb Hydrogen Caergybi | Holyhead Hydrogen Hub
Enarav

Gwaith Treulio Anaerobig Glannau Dyfrdwy




Allyriadau Carbon a Bioamrywiaeth
Carbon Emissions and Biodiversity

Mae Uchelgais Gogledd Cymru yn cydnabod yr argyfyngau hinsawdd ac
ecolegol ac yn addo y bydd prosiectau’r Cynllun Twf yn cael eu cyflawnii'r
targedau uchelgeisiol a ganlyn.

Ambition North Wales recognises the climate crisis and ecological change and
commit that all Growth Deal projects will address the following:

Pam?
Why?

Llai o gostau
Less cost

igreu O net o allyriadau pan yn weithredol

to create net carbon emissions when operational

Cynnydd mewn
bioamrywiaeth

iyrru 100 / o gynydd yn bioamrywiaeth Increase in
o

to drive a increase in biodiversity SLEEhEIEI]

Gwell ansawdd

i leihau allyriadau carbon 4 O O/o yn ystod y gwaith adeiladu aer

during construction Imporved air
quality

to reduce emissions by

Derbyniom gydnabyddiaeth fel Astudiaeth Achos
Arweinyddiaeth yng nghanllawiau carbon mewn isadeiledd Mwy o

cenedlaethol y DU - PAS2080. gyfleoedd
More

We have achieved recognition as a Leadership Case Study in o
opportunities

the UK national carbon in infrastructure guidelines - PAS2080.




Gwerth Cymdeithasol
Social Value

Beth ydi gwerth cymdeithasol?
What is social value?

Sut fyddwn i yn mesur, monitro ac adrodd?
How will we measure, monitor and report?

Gwerth cymdeithasol yw'r gwerth ychwanegol ar yr holl nwyddau,
gwaith a gwasanaethau rydym yn eu prynu.
Social value is the added value on all goods, works and services we buy.

Cipio a darparu gwerth ychwanegol drwy arferion caffael a chyflenwi
contractau

Capturing and delivering additional value through procurement
practises and contract delivery.

TOMs a'r Cynllun Twf

TOM's and the Growth Deall

Datblygwyd set o TOMs Gogledd Cymru drwy fireinior TOMs
Cenedlaethol i Gymru' er mwyn sicrhau cysondeb & blaenoriaethau
Uchelgais Gogledd Cymru.

A set of North Wales TOMs have been developed through refining

the ‘National TOMs for Wales’ to ensure alignment with the priorities of
Ambition North Wales.

Disgwylir i bob partner ddefnyddior TOMs yn eu caffael.
All partners are expected to use the refined TOMs within their
procurements.

Dylid dosrannu o leiaf 15% o'r sgér tendro i Werth Cymdeithasol.
At least 15% of tender score should be apportioned to Social Value.

ddarparu gwerth cymdeithasol yn ymarferol
Monitoring our projects, contract and procurement practises to check
for social value delivery in practice

. Monitro ein prosiectau, arferion contractau a chaffael i wirio am

Monitro a chefnogi contractau Noddwyr Prosiect sy'n gysyllitiedig
&'r cynllun

Monitoring and supporting Project Sponsor contracts associated
with the deal

Gofyn am adborth rheolaidd gan y gadwyn gyflenwi a rhanddeiliaid i
gadarnhau ein dull gweithredu

Seeking regular feedback from supply chain and stakeholders to
confirm our approach

Monitro'r trefniadau cytundebol i sicrhau ein bod yn cael y wybodaeth
ddiweddaraf am bolisi ac arfer gorau.

Monitoring the contractual arrangements to check that we stay up to
date with policy and best practice.

. Defnyddiwch blatfform ar-lein yn unol & fersiwn bwrpasol o'r
TOM's
Use a online platform in line with a bespoke version of the TOM's
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Prifysgol Wrecsam
Wrexham University
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jobs and attract inward investment.

Canolfan Opteg a Pheirianneg Menter
Enterprise Engineering and Optics Centre

Prosiect i ddarparu' cyfleusterau o'r radd flaenaf i ddysgu mwy am opteg, ffotoneg a
deunyddiau cyfansawdd fel dewis amgen ysgafn, er mwyn lleihau’r defnydd o garbon yn'y
sector gweithgynhyrchu. Nod y prosiect yw sbarduno arloesedd a masnacheiddio busnesau
rhanbarthol, gan greu swyddi a denu buddsoddiad o'r tu allan.

A project to deliver state-of-the-art facilities to explore optics, photonics and composite
materials as a lightweight material alternative, which will reduce carbon within the manufacturing
sector. The project will drive innovation and commerciadlisation within regional businesses, create

Cyfanswm buddsoddiad o £116.5m

Total investment of £16.5m

Cynhyrchuhyd at £30 miliwn o GVA
ychwanegol net
Generate up to £30 million net
additional GVA

Creuhyd at 60 o swyddi newydd ir

gglelgletelgiy
Create up to 60 new jobs for the

region
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Porth Caergybi
Holyhead Gateway

Bwriad y prosiect hwn yn gwella capasitir porthladd trwy adfer tir
(creu tir newydd o'r mér) yn yr harbwr. Wrth wneud hyn, y nod yw
sicrhau bod y porthladd yn gallu cwrdd & gofynion cynyddol ' - a
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This project willenhance the port’s capacity through land reclamation .
(creating new land from the sea) within the harbour. In doing this, the aim Il . _ o "
is to ensure the port can meet the increasing demands of both business = e T T
and tourism visits to the region.
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Cyfanswm buddsoddiad o £181Tm

Total investment of £18Tm

Cynhyrchuhyd at £370 miliwn o
GVA ychwanegol net
Generate up to £370 million net
additional GVA

Creuhyd at 925 o swyddi newyddir
rhanbarth

Create up to 925 new jobs for the

region




Cyn Ysbyty Gogledd Cymru
Former North Wales Hospital

Bydd cynlluniau ar gyfer datblygu Cyn Ysbyty Gogledd Cymru yn Ninbych yn ei
weld yn dod yn rhan ganolog o'r gymuned unwaith eto, gan ddod a'r safle 53 erw
yn 6l i ddefnydd, gan ddarparu cyfleoedd cyflogaeth ac anheddau newydd i
bobl leol.

Plans for the future development of the Former North Wales Hospital in Denbigh
e 8} - will see it become a central part of the community once again, bringing the 53
!‘/ :.'" ; ‘: e’\ [ "'g'..-[ ’l ﬂ\g ¢ S acre site back into use, providing employment opportunities and new dwellings for
ol | J L 1 P 19
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’ : - . 3>

Cyfanswm buddsoddiad o £107m
Totalinvestment of £107m

Cynhyrchu hyd at £10 miliwn o GVA
ychwanegol net
Generate up to £10 million net
additional GVA

Creuhyd at 50 o swyddi newyddir
rhanbarth

Create up to 5O new jobs for the

JoRES 5o G

—_— e e
CIVIL ENGINEERING UK

region

3

b -~
. %



Gweithio Rhanbarthol
Regional Working

Mae Uchelgais Gogledd Cymru yn chwarae rhan ganolog wrth uno rhanddeiliaid rhanbarthol - i gyflwyno croeso ‘“Tim
Gogledd Cymru’ cydlynol a chydweithredol i ddarpar fuddsoddwyr, meithrin perthnasoedd a throsoli cyfleoedd ar draws
Drive collaboration [iilgile[V8

Ambition North Wales plays a pivotal role in unifying regional stakeholders - to present a cohesive, collaborative “Team North
Wales’ welcome for potential investors, to build relationships and leverage cross-border opportunities.

Gyrru Cydweithio

Y Bartheriaeth
Gogledd Cymru Sgiliau Ranbarthol
North Wales Growth The Regional Skills
Deal Partnership

Synilun Twi Gwella llesiant economaidd, cymdeithasol ac amgylcheddol y rhanbarth

Improve the region’s economic, social and environmental well-being

* | weld busnesau'n tyfu, cymunedau’'n ffynnu a cyfleoedd gyrfaoedd gwerth chweil.
To see businesses grow, communities prosper and rewarding career opportunities.

* Hyrwyddo'r iaith Gymraeg, diwylliant a threftadaeth Cymru yn unol & nodau llesiant
Cymru.
Champion the Welsh language, culture and heritage in line with the well-being goals for

Fframwaith Wales.

Cynlluniau Ynni
Rhanbarthol
Local Area Energy
Plans

Economaidd
Ranbarthol
Regional Economic
Framework

* Datblygu’r rhanbarth yn gynaliadwy, gan leihau allyriadau carbon a gwella
bioamrywiaeth.
Develop the region sustainably, reducing carbon emissions and improving biodiversity



Cyd-bwyligor Corfforedig y Gogledd

North Wales Corprate Joint Committee

Yn nodi polisiau i gyflawni Sicrhau bod ardal eang yn cael

system drafnidiaeth hygyrch, ei hystyried mewn un cynlluni

gynaliadwy, fforddiadwy ac
integredig ar gyfer Gogledd
Cymru.

adlewyrchu sut mae pobl yn

byw, a marchnadoedd a busnes

yn gweithredu.
Sets out policies to achieve an
accessible, sustainable,
affordable and integrated
transport system for North
Wales.

Ensure a wide geographical area
is considered in one plan - to
reflect how people live, and

markets and business operate.

Cyflawni'r Cynllun Twf ac adeiladu ar ei
Iwyddiant. Gwella a hyrwyddo lles
economaidd y rhanbarth, gan gynnwys
rheoli parth buddsoddi £160m Sir y Fflint
a Wrecsam.

Deliver the Growth Deal and build on its
success. Enhance and promote the
economic wellbeing of the region,
inlcuding management of the Flintshire
and Wrexham £160m investment zone.



EIN PARTNERIAID
OUR PARTNERS

CYNGOR
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£240M O GYLLID CYNLLUN TWF GAN
£240M OF GROWTH DEAL FUNDING BY
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UK Government
Llywodraeth Cymru o RS
Welsh Government Swycdlta Yogenryc Gwladol Oymvu
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